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Pupil Mental Health and Wellbeing

At Minster Trust for Education (MITRE), our vision ‘Together we help every child to flourish, opening

doors to fulfilling futures’ is at the heart of what we do.

We understand that positive mental health and wellbeing are fundimental to helping pupils reach their
full potential. Thatis why we take a trustwide approach, supporting our schools to cultivate

environments where every pupil feels safe, valued, and heard.

We are committed to fostering a culture that priorities mental health, where pupils are confident to

seek support when needed, and staff are well equipped to provide it.

Our shared vision and values shape what we call ‘A MITRE Education’ guiding the experiences we aim

to create in every school across the trust.

A Minster Trust

‘Together we help every child to Flourish, opening doors to FulFilling Futures'
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Pupil Mental Health and Wellbeing

In alignment with their unique contexts and ethos, our schools are guided by MITRE’s core values,
which shape a collective approach to mental health and wellbeing:

e Integrity — We are open and honest in our apprach to mental health, fostering a culture where
pupils can express their emotions without fear of stigma.

e Service - We are committed to actively promoting the wellbeing of all pupils, ensuring their
mental health needs are met with care, compassion and understanding.

e Collaboration -We work together as a trust, sharing expertise and best practice to ensure
pupils receive effective and consitant support.

e Wisdom - We empower pupils with the knowledge, strategies and tools they need to support
their mental health, build resiliance, and face life’s challenges with confidence.

e Kindness - We cultivate nurturing and inclusive school environments, where every pupil feels
valued, respected and genuinly cared for.

At MITRE, we define mental health and wellbeing as each individual’s emotional, psycological, and
social wellness. Good mental health enables pupils to build resilience, navigate daily challenges, form
positive relationships, and reach their full potential in both learning and life. We recognise that
wellbeing is not merely the absence of mentalillness, but a positive state in which a person is able to
grow, thrive, and flourish.

This policy is guided by the eight principles of a whole school approach to mental health and
wellbeing, as outlined by Public Health England in collaboration with the Department of Education.



Pupil Mental Health and Wellbeing

Leadership and Management

e Embed mental health and wellbeing into the the strategic leadership and development planning
of each school.

e Ensure mental health is reflected across policies, planning, and decision-making processes.

e Appoint a trained Senior Mental Health Lead in each school, responsible for overseeing mental
health provision, intervention, staff training and pupil support.

School Ethos and Environment

e MITRE schools will create safe, inclusive, and nurturing school environments where pupils feel
emotionally secure and able to express themselves.

e Promote a school culture rooted in respect, diversity, and emotional safety.

e Impliment anti-bullying strategies and peer supprt systems across all schools.

Curriculum, Teaching and Learning

e Embed mental health and wellbeing education within the RHSE/PHSE curriculum and integrate
it across subject areas where approriate.

e Equip pupils with essential life skills, including emotinal literacy, resilience, and problem
solving strategies.

Pupil Voice

e Actively involve pupils in shaping mental health initiatives, and decision-making processes.
e Encourage schools to establish pupil wellbeing councils or ambassador roles.
e Use surveys and feedback tools to gather and respond to pupil perspectives on wellbeing.
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Staff Development, Health, and Wellbeing

Provide high quality training and professional development so staff feel confident and
competent in supporting pupils’ mental health.

Foster a culture where staff are able to identify early signs of concern, offer timely support, and
signpost pupils and families to additional help when needed.

Encourage open conversations about mental health and wellbeing within the staff community.

Identifying Need and Monitoring Impact

Equip staff with clear guidance on recognising early indicators of mental health challenges and
responding appropriately.

Work with schools to provide targeted interventions tailored to pupils’ individual needs.
Monitor and evaluate the effectiveness of interventions and support using a graduated
approach and assess-plan-do-review cycles.

Working with Parents and Carers

Provide or signpost families to relevent information, guidance and workshops on children’s
mental health.

Encourage ongoing, open communication between schools and families.

Collaborate with parents and carers when developing individual support plans.

Targeted Support and Appropriate Referral

Ensure schools have clear referral pathways for accessing both internal and external mental
health services.

Offer targeted interventions for pupils who require additional support.

Build and maintain strong partnerships with external agencies, including Edcucational
Psycologists, CAMHS, and Mental Health Support Teams.

This policy has been developed in consultation with Senior Mental Health Leads across MITRE schools
to ensure a consistent and effective framework for supporting pupils’ mental health and wellbeing. It is
informed by current statutory requirements, national guidance, and best practice.

In particular, the policy reflects the principles and duties set out in the key legislation and guidance:

Children and Families Act 2014 — with reference to Special Educational Needs and Disability
(SEND) provisions.

Children Act 1989 & 2004 - promoting the welfare and safeguarding of children and young
people.

Education Act 2002 - placing a duty on schools to promote the wellbeing of pupils.

The Equality Act 2010 — ensuring that pupils with mental health needs are not discriminated
against.
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e Keeping Children Safe in Education (KCSIE) - statutory guidance from the DfE on safeguarding,
including mental health concerns.

e Mental Health and Behaviour in Schools (DfE) — guidance on identifying and supporting pupils
with mental health needs.

e Working Together to Safeguard Children (DfE) — multi-agency guidance for protecting children
from harm.

e SEND Code of Practice (DfE) — setting out the approach to identifying and meeting the needs of
pupils with SEND.

e Ofsted Education Inspection Framework — highlighting the importance of personal
development, behaviour, and welfare, including mental health.

At MITRE , we are committed to continously evaluating and improving our mental health and wellbeing
provision to ensure it meets the evolving needs of our pupils, staff and school communities.

The trust will work in collaboration with Senior Mental Health Leads across schools to regularly review
polices and practices, drawing on evidence based research and national best practice in child and
adolescent mental health. Feedback from pupils, staff, parent and carers will play a key role in shaping
and refining our strategic approach.

Monitoring and evaluation will be embedded within existing trust-wide processes, including:
e MITRE Reviews
e Safeguarding Reviews
e Attendance and Behaviour monitoring
e SchoolImprovement cycles
e Governance Reviews
e Overview from the MITRE link Trustee for Inclusion

In addition, individual schools will adapt and develop approaches to mental health and wellbeing in
line with their specific context and community needs. These will be outlined in PART B of this policy,
ensuring that school-level implimentation aligns with the trust’s overarching framework while
remaining responsive and localised.



Pupil Mental Health and Wellbeing IKI

At Farnsfield St Michael’s C of E Primary School we are committed to supporting the mental health and
wellbeing of every pupil.

Above all that is written here, our key vision of love underpins all that we do at St Michael’s, following
the example of Jesus by showing love and compassion to all people, in all situations.

“My commandment is this: love each other as | have loved you.”
-John15v 12

We want our school community to know that it can take courage to talk about mentalill health and that
this honesty will be greeted with support and not negativity.

Loss, bereavement and mental ill health — our own or of someone we love — can bring out many
emotions and impact the core of our lives. We endeavour to create a community of love and trust, that
supports every member of it. The most important part of school life is the people: we work hard to
create a place where the people are at the heart of all we do.

“In the drama of ongoing life, how we learn to approach the future is crucial. Good schools open up
horizons of hope and aspiration, and guide pupils into ways of fulfilling them. They also cope wisely
with things, and people, going wrong. Bad experiences and behaviour, wrongdoing and evil, need not to
have the last word.”

— Church of England Vision for Education (2016)

Our schoolis rooted in a culture of inclusion, compassion, and high expectations, and we believe that
supporting mental health is central to helping pupils thrive academically, socially and emotionally.

Through this policy we aim to:

e Qutline our school’s tailored approach to promoting positive mental health and well-being.

e Guide staff in their roles, equipping them to create a school environment where all pupils feel
safe, valued and supported.

e |dentify and respond early to sign of emotional or mental distress.

e Work collaboratively with families, providing access to internal and external sources of support.

This policy should be read in conjunction with:

e SEND policy

e Relationships policy

e Anti-Bullying policy

e Child protection and Safeguarding policy
e Child on Child Abuse policy

e Pupil Wellbeing at Farnsfield St Michael’s
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Roles in our school are clearly defined to embed a whole-school approach:

Governing Body (Link governor: TBC) — Hold strategic oversight and ensure compliance with
statutory duties.

Headteacher (Louise Carpenter) — Leads on embedding mental health and wellbeing in the
school’s ethos, strategy, and decision-making.

Senior Mental Health Lead (Helen Lewis) — Trained to coordinate the whole-school approach to
mental health and wellbeing, ensuring a joined-up offer of support.

Designated Safeguarding Leads (Deb Taylor, Louise Carpenter, Helen Lewis, Nicole Wilson, Rob
Fry, Luke Marshall) - Oversee safeguarding concerns relating to mental health and wellbeing.
SENDCo (Nicole Wilson) — Supports pupils SEMH needs, ensuring provision aligns with the SEN
Code of Practice.

RSHE or PHSE Lead (Vanessa Foxall) — Ensures the curriculum promotes emotional literacy,
resilience and wellbeing.

Attendance Lead (Bethan Shine) — Monitors patterns linked to wellbeing and contributes to early
identification of concerns.

ELSA (Jo Lloyd) - Provides 1:1 support for pupils SEMH needs

Bereavement Lead (Emma Turner) — Provides support for children experiencing bereavement

All staff — play a proactive role in identifying needs, fostering a supportive environment, and
offering everyday mental health support.

Staff are alert to early signs of mental health needs, including:

Changes in:
o Mood orenergy level
o Eating or sleeping patterns
o Attitude in lessons or academic attainment
o Level of personal hygiene
Socialisolation
Poor attendance or punctuality.
Expressing feelings of hopelessness, anxiety, worthlessness or feeling like a failure.
Abuse of drugs or alcohol.
Rapid weight loss or gain.
Secretive behaviour.
Covering parts of the body that they would not have previously.
Refusing to participate in PE or being secretive when changing clothes.
Physical pain or nausea with no obvious cause.
Physical injuries that appear to be self-inflicted.
Talking or joking about self-harm or suicide.
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Disclosures are managed sensitively and in accordance with safeguarding protocols:

Staff listen without judgement and explain that information may need to be shared to keep the
pupil safe.

Confidentiality is respected but never promised if a pupil is at risk.

Concerns are recorded and passed to the DSL and/or Mental health Lead and logged on
MyConcern.

Parents/carers will be informed unless doing so places the pupil at greater risk.

Universal Support

We promote wellbeing for all pupils through:

A strong Christian ethos, which reflects love and acceptance, including respect for difference
and diversity.
Our whole-school Relationships Policy.

Recognising the background of individual pupils and their physical, social and emotional needs.

Making time in classrooms to build relationships that lead to trust and an open dialogue
between adults and pupils, but also with peers.

Opportunities for pupil leadership through Sports Leaders, School Council, Worship Group and
other leadership responsibilities.

An emphasis on positive praise and celebration of personal success, at whatever level this
might be — not just from adults but also peers.

A culture of acceptance and inclusion — all are welcome at our school.

Access to sports clubs and lunchtime activities, alongside regular PE lessons, that provide
opportunities to be physical active.

Extra-curricular activities and off-timetable days, promoting the importance of spending time
doing things we enjoy.

Raising awareness of mental health during whole-school worship, individual classrooms and
curriculum-based wellbeing content.

A positive school environment where mental health is openly discussed.

Signposting and visible sources of support (e.g. posters and website links).

Pastoral structures and wellbeing focused initiatives.

Access to a named Mental Health Lead and support staff.

Providing pupils with avenues to provide feedback on any elements of our school that is
negatively impacting their mental health.

Providing time out spaces, both inside and outside, for pupils to access at all times.

Targeted and Tailored Support

When pupils need additional help, we follow a graduated approach:

Personalised interventions such as:

o ELSA
o Doodle Time
o Nurture

10
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Foresters

Watch Me Rise

Girls RGr8

Brighter Futures Mentoring

Bereavement Support

Drawing and Talking

Morning ‘meet and greet’ to support children entering school

Access to a wide range of story books to help them explore different situations they may
be facing

O 0 O O O O O O

Assess-Plan-Do -Review cycles ensure staff can monitor the impact of tailored support.

Referral to external services

When a pupil’s needs exceed the internal offer available in schools, a referral may be made, or families
may be signposted to external services such as:

GP or Paediatrician

CAMHS

Educational Psychologist
Early Help

B U Notts

SBAP

NottAlone

Mental Health Support Team

Support Plan

For a small number of pupils, a documented support plan may be required due to the level of need
relating to their mental health.

A support plan would be written in collaboration with the pupil (if appropriate), their parent/carer, and
any other relevant professionals for a coordinated approach.

A support plan will contain the following details:

The mental health issue (its triggers, signs, symptoms, and treatments).
The pupil’s needs resulting from the condition.

Specific support for the pupil’s educational, social, and emotional needs.
The level of support needed.

Who will provide the support.

Who in our school needs to be aware of the child’s condition.

What to do in an emergency.

We value the role of families, and will:

Share concerns in a sensitive and timely way.
Offer regular updates and involve them in support planning.

11
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e Provide access to resources, workshops, signposting
e Workin partnership when developing strategies for their child
e Share details of what is being taught in RSHE/PHSE related to wellbeing.

Where appropriate, we will support pupils impacted by a peer’s mental health through:

e Education about healthy ways to support a friend.

e Encouraging open but safe communication.

e Signposting to appropriate support and staff.

e Ensuring that vulnerable pupils are not placed in caregiving roles.

We ensure that families know how to access help and support by:

e Displaying posters and QR codes.

e Maintaining an up-to-date wellbeing section on the school website.
e Making staff members available for questions or concerns.

e Sharing information through social media.

Mental health is taught through RSHE/PSHE, in line with PSHE Association guidance, and through
HeartSmart and Goodness and Mercy teaching resources.

Pupils are supported to:

e Develop healthy coping strategies.
e Challenge stigma and promote inclusion.
e Understand and manage emotional.

We create a culture of openness by modelling positive conversations about mental health and
embedding emotional wellbeing in all areas of school life.

For more information see our PSHE curriculum.

All staff are offered training to:

o Recognise signs of mentalill health.
e Understand their responsibilities in early intervention.
e Follow the correct pathways for referral or escalation.

We recognise that supporting others can impact staff wellbeing. As a school we:

e Promote a supportive and collaborative culture.

12
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e Offer supervision or peer support where needed.
e Encourage staff to speak up and seek help early.
e Enourage staff to access services through the SAS Wellbeing app.

This policy is reviewed every two years, or sooner in the event of changes to guidance and/or practice.

At every review, the overall policy (Part A and the generic content of Part B) will be approved by MITRE
trustees as part of the Effectiveness and Standards Committee.

13
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Yes

Appendix A - Procedures to follow in case of acute mental health crisis.

No

Is the pupil seriously injured, experiencing an acute mental health

crisis (psychosis, mania, self-harm), or feeling suicidal?

Yes

A

Is the pupil injured or experiencing

A

a significant mental health
incident?

No

Acute Risk

Call 999 or take pupilto A& E

Administer first aid or
mental health first aid.

Low/medium risk

Staff member will assess level of risk by discussing
issue with the pupil. This will include offering
support and explaining the limits of confidentiality.

The member of staff makes a record of the
discussion and informs the DSL.

What level of risk is the pupil at?

Inform parents/carers

The hospital should make the referral to
CAMHS and inform their GP.

High risk

Low/medium risk

safeguarding reason not to.

CAMHS).

school-based counsellor.

appropriate.

Member of staff explains support on offer.
Inform parents/carers unless thereis a

Involvement of external professionals (e.g. GP,

Follow safeguarding procedures if necessary.
Refer to internal support — interventions or

Set out offer of individual support plan if

High Risk

Call parents/carers to collect the pupil (unless
there is a safeguarding reason not to).

Discuss concerns with parent/carers and
recommend taking pupil to GP

Refer to CAMHS or social care team if appropriate.

sure all

DSL and member of staff debrief and make

information has been recorded

Review progress with pupil and make adaptations to
support offer if necessary. If progress isn’t being made,

repeat the procedure.

14

Upon return to school

Have a meeting with parents/carers and
pupil (if appropriate) to discuss school-
based support on offer.

Create a support plan

Offer to make any referrals if necessary.
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Appendix B - Protective Factors and Risk Factors

e Geneticinfluences

e Specific developmental delay
e Communication difficulties

e Physicalillness

e Academic failure

e Low self-esteem

e SEND

(Adapted from Mental Health and Behaviour in School (November 2018)

Secure attachment experience
Outgoing temperament as an infant
Good communication skills, sociability
Being a planner and having a belief in
control

Humour

Problem solving skills and positive
attitude.

Experiences of success and
achievement

Faith and/or spirituality

Capacity to reflect

Overt parental conflict including:

e Domesticviolence

e Family breakdown (including
where children are taken into care
or adopted)

e Inconsistent or unclear discipline

e Hostile and rejecting
relationships.

e Failure to adaptto a child’s
changing needs.

e Physical, sexual, emotional abuse
or neglect

e Parental psychiatric illness

e Parental criminality, alcoholism,
drug use, or personality disorder

e Death and loss —including loss of
friendship

At least one good parent-child
relationship (or one supportive adult)
Affection

Clear, consistent discipline

Support for education

Supportive long-term relationship or
the absence of severe discord

e Bullying

e Discrimination

e Breakdown in or lack of positive
relationships

e Negative peerinfluences

e Peerpressure

e |nconsistentimplementation of
the behaviour policy

e Poorrelationships with staff

e Not being listened to by staff

e Staff not following support plans.

Clear policies on behaviour and
bullying

‘Open door’ policy for children to raise
problems.

A whole school approach to promoting
good mental health.

Positive relationships between pupils
and staff

Staff understanding the needs of the
pupil and following support strategies

15
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Appendix C — Example Support Plan Template

Supporting Pupil Mental Health and Wellbeing

Full name:

Date of Birth:

School Year:

Name:

Role:

How will progress by tracked?

Date Plan Started:

Review Date:

Frequency of review?

Pupil Signature:

Parent/Carer Signature:

School Lead Signature:

Date:
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